Capabilities Statement

Core Competencies

Conor
( Consulting

Dr. Paul B. Conor
888-858-9510 Office
909-267-5132 Mobile
pbconor@conorconsulting.com
www.ConorConsulting.com

Conor Consulting is a full-service management consulting firm that helps organizations develop
their leaders and improve their performance. We specialize in:

Leadership Training and Development
Organizational Assessments & Surveys
Team Building

Executive Coaching

Strategic Plan Development

Policy & Procedure Development
Complex Project Management
Motivational Seminars

Past Performance

Beach Shops

CA Dept. of Corrections & Rehabilitation
CA State University, Long Beach
City of Chino

City of Manhattan Beach

City of Pasadena

City of Rancho Cucamonga
Culver City

Long Beach Transit

Patton State Mental Hospital
Suburban Water Systems
Toyota

Company Data

DUNS: 078512976
CAGE Code: 6AN76
NAICS: 541611, 611430
SIC: 8742, 8748, 8331
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Differentiators

Positive Organizational Psychology.
Proven ability to increase organizational
effectiveness and employee quality of life.
Government Agency Experience. In-depth
understanding of public agency needs and
constraints.

Certified MBTI® Administration. Accurate
and beneficial assessment interpretation.
Certified Team Building Facilitation.
Expertise in improving team dynamics and
performance.

Certified Small Business Enterprise (SBE): DGS-1743249

Certified Minority Business Enterprise (MBE): SCH 13070003

UNSPSC: 801015, 801016, 801017, 801115, 801415, 861017, 801416, 861018
Accepts Credit Cards (American Express, MasterCard, Visa)

Conor Consulting | 9431 Haven Ave, Suite 227, Rancho Cucamonga, CA 91730



